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Abstract: School leaders have a strong and intuitive sense of the urgency to build a
sustainable future. We smell the problem in the air; We hear it in the noise around us
and taste it in the water we drink. We see it in the garbage of our streets, and the
crowding of our living spaces. We reap the results of wasting our resources, and not
preserving them. None of us finds that he does not read, hear, or witness the problems
that our environment suffers from. The role of school leadership in implementing
sustainability and education for sustainable development has rarely been considered.
The study aimed to identify the most important sustainable green school practices in
public secondary schools, and the most important lean production tools that can be
employed in public secondary schools to adopt sustainable green school practices, and
to arrive at a suggested vision for the role of school leadership in implementing
sustainable green school practices in public secondary schools. According to the lean
production approach, In order to achieve this goal, the study used a 33-item
questionnaire distributed on 4 axes. The study population was 109, while the study
sample was 86 public secondary school principals and agents. The study found a set of
mechanisms for the school leadership to adopt to implement the school’s green
practices in accordance with the lean production approach, including: the need for the
school’s vision to include its orientation towards supporting sustainable green practices,
and the need to develop knowledge and awareness among employees and students of
the importance of sustainable green practices inside and outside the school, as well as
Providing a school culture to achieve sustainable green school practices, such as the

school leadership promoting in its staff and students the appreciation of sustainable
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green practices and reducing waste, and that the school leadership is committed to
providing an organizational culture and a supportive organizational climate for the
implementation of sustainable green practices in the school, and that the school
leadership provides traditional and digital educational resources to educate Employees
and students adopt green practices inside and outside the school, and make school

buildings and classrooms a tool for sustainable environmental learning.

Keywords: Environmental education - green economy, green society, green teachers,

Zero waste
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Summary

Introduction

Egypt's Vision 2030 gives importance to confronting the effects of climate
change through the existence of an integrated and sustainable ecosystem that enhances
flexibility and ability to face natural hazards, and the fifth goal of the 2030 Agenda for
Sustainable Development Goals stipulates environmental sustainability through the
establishment of an integrated and sustainable ecosystem to preserve development and
the environment. Together, through the rational use of resources in a manner that
preserves the rights of future generations in a safer and more efficient future. This is
achieved by confronting the effects of climate changes, enhancing the ability of
environmental systems to adapt and the ability to face risks and natural disasters,
increasing reliance on renewable energy and adopting sustainable consumption and
production patterns. The strategy for education until 2030 To provide education and
training for all of high quality without discrimination, and within the framework of an

institutional system, efficient, equitable, sustainable, and flexible.

The study Problem

Through my observation as a director of a public secondary school, | found a
clear absence of sustainability concepts among many teachers and school staff, as well
as school students, as well as clear waste of water and electricity, as well as neglect of
hygiene and maintenance in the school building, in addition to the absence of a culture
of greening among school students and staff out. | found that all this constitutes a
challenge for the school leaders, as how can | transform the general secondary school
that I manage from a traditional school that can be described as neglecting and
antagonizing the environment and not recognizing and ignoring sustainability, and |
will not say that between it and the environment a state of hostility, and what is the
perception through which For school leadership to adopt sustainable practices and the
green school, according to the lean production approach, and the announcement came
that the Arab Republic of Egypt will host the twenty-seventh session of the Conference
of the Parties to the United Nations Framework Convention on Climate Change in 2022,
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during the period from 7-18 November 2022, which will be held In the city of Sharm
El Sheikh. It will advance global conversations on climate, mobilize action, and provide
an important opportunity to consider the effects of climate change in Africa. The
Ministry of Education has also approved a mandatory training program for all workers
nominated for promotion entitled “Supporting Teachers’ Skills in Developing Students’

Awareness of Climate Change in the Light of Sustainable Development Requirements.”

Objectives

The study aimed to identify the most important sustainable green school
practices in public secondary schools, and the most important lean production tools that
can be employed in public secondary schools to adopt sustainable green school
practices, and to arrive at a suggested vision for the role of school leadership in
implementing sustainable green school practices in public secondary schools.

According to the lean production approach.

Procedures
In order to achieve this goal, the study used a 33-item questionnaire distributed
on 4 axes. The study population was 109, while the study sample was 86 public

secondary school principals and agents.

Results

The study found a set of mechanisms for the school leadership to adopt to
implement the school’s green practices in accordance with the lean production
approach, including: the need for the school’s vision to include its orientation towards
supporting sustainable green practices, and the need to develop knowledge and
awareness among employees and students of the importance of sustainable green
practices inside and outside the school, as well as Providing a school culture to achieve
sustainable green school practices, such as the school leadership promoting in its staff
and students the appreciation of sustainable green practices and reducing waste, and
that the school leadership is committed to providing an organizational culture and a
supportive organizational climate for the implementation of sustainable green practices

in the school, and that the school leadership provides traditional and digital educational
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resources to educate Employees and students adopt green practices inside and outside
the school, and make school buildings and classrooms a tool for sustainable
environmental learning. The school leadership is also keen to involve stakeholders in
its sustainable environmental activities, and the school leadership uses its official pages

on social media to spread the culture of greenness and sustainability.
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